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KOMIUVJIAEHC-NMPOrPAMMA
Fpynnbl OAT



I. O6wme nonoxkeHus

1.1. KomnnaeHc-nporpamma [pynnel OAT (aanee — [lporpamMma) onpeaenser
WHCTPYMEHTbI CUCTEMbI KOMMNJIAEHC, HanpaBneHHble Ha HeAoNyLLEeHWe KOMMIaeHC PUCKOB
Mpynnbl OAT®, @ UMEHHO: PUCKOB KOPPYNLUMM, MOLIEHHUYECTBa, Neranusauun [0X0/0B,
NONYYeHHbIX NPECTYNHbIM MyTeM, HapyLLeHNM aHTUMOHOMOBLHOrO 3aKOHOAATENbCTBRA.

1.2. Hacrosiwas lNporpamma HanpaeneHa Ha obecneyeHne YHKUMOHUPOBAHUS U
pa3BUTMA CUCTeMbI KoMnnaeHc Mpynnbl OAT.

1.3. Hacroswasna lNporpaMMa pa3paboTaHa B COOTBETCTBMM C 3aKOHOAATENLCTBOM
Poccuitickoit ®epepaumu, YcTaBaMu M KoMnnaeHc-nonuTukoM OpraHv3aunii rpynmbl
000 «OAT» u yTBepxaaeTtcs peweHneM eHepansHoro aupektopa 000 «OAT».

1.4. Opranuzaumm rpynnel OO0 «OAT>» obsizyloTcs:

- BECTM y4eT aKTMBOB M OrepauMit B COOTBETCTBMM C 3aKOHOAATENIbCTBOM
Poccuiickoin ®eaepaumm;

— rnoaaepxuBatb (YHKUMOHUPOBAHWE CUCTEMbl BHYTPEHHEro KOHTpOns W
cucteMbl komnnaeHc pynnel OAT;

— obecneynBaTb COrnacoBaHMe C WCMONHUTENbHbIMK opraHamu, CoBeToM
Avpektopos/O6wmM cobpaHneM y4acTHMKOB (aKUMOHEPOB) CAENOK B COOTBETCTBMU C
3akoHozaTenbCcTBOM Poccuiickoit degepauum, YcTaBaMu U BHYTPEHHUMU [JOKYMEHTaMu
Opranuzaumi rpynnsl 000 «OAT»,

IL. MpUMHUMNbI CUCTEMbI KOMIMJIAE€HC

2.1. HeTepnuMoCTb K KOppYnuuu B NO6LIX NPOSABNEHUAX.

Mpynna OAT cuuTaeT HeaonycTuMbiMU Nobble NPOsIBNEHWUS  KOPPYNUMOHHbLIX
NIeACTBUIA B XOfle OCYLLIECTBNEHWUSI CBOE NPOU3BOACTBEHHOM, MHBECTULIMOHHOM M Nto6oit
WHOWN [eaTeNbHOCTU. HEeTepnMMOoCTb K KOpPYNUMK 03HA4aeT CTPorvin 3anpeT Ans nobbix
NUL, AeUCTBYIOWMX OT uMeHu Opranusauuit rpynnsl 000 «OAT» unu B MX UHTepecax,
NPSIMO UM KOCBEHHO, IMMHO WMNKM Yepe3 kakoe-nnbo nocpeaHUYecTBo y4acTBOBaTb B
KOPPYNUUOHHBIX AEUCTBUAX BHE 3aBUCMMOCTU OT NPaKTUKU BeAieHUs BusHeca B TOM Unu
WHOM CTpaHe.

2.2. BesycnoBHOCTbL cobnioaeHus.

TpeboBaHWsi MPUMEHUMOrO 3aKOHOAATENbLCTBA U BHYTPEHHWUX HOPMAaTUBHbLIX W
pacnopaanTenbHbIX JOKYMEHTOB A0/XKHbI 6€3yCIOBHO U HEYKOCHUTENbHO cobnoaaThes
BceMn paboTHukamm Opranmzaumin rpynnel OO0 «OAT», BHe 3aBMCMMOCTW OT
3aHMMaEMON UMW [I0/IKHOCTM, Cpoka paboTbl, CTaTyca M MHbIX B3aMMOOTHOLUEHUW C
Mpynnon OAT.

2.3. HeoTBpaTMMOCTb HakasaHus.

Mpynna OAT npuknaabiBaeT BCE BO3MOXHbIE pPasyMHble U 3aKOHHble yCunus Ans
6bICTPOro M HEoTBPaTUMOro MNpUBIIEYEHUA K OTBETCTBEHHOCTU 33 KOPPYNUWUOHHbIE
JIENCTBMS U UHble HapylleHus TpeboBaHWI MeXayHapoAHOro, POCCUMIMCKOro, a B Ciyyae
OCYLLECTBNEHUSI AEATENbHOCTU 3a npeaenaMu Poccuitckon ®eaepauumn — NPUMEHUMOrO
WHOCTPaHHOro 3aKOHOAATENbCTBA U BHYTPEHHUX HOPMATUBHBLIX U PacnopsiavTenbHbIX
[OKYMeHTOB B 0611acT¥ KOMMNaeHC, BHe 3aBMCMMOCTM OT pa3mepa M (OpMbl Takux
HapYyLLEHWNA.

: Fpynna OAT (paBHO3HauyHo OpraHuzaumu rpynnbl 000 «OAT») — 000 «OAT», ero AoYepHUe U
3aBUCHMble OBLLECTBA, WHbIE IOpUAMYECcKWe Nuua, Bxoasiyune B rpynny nuy 000 «OAT».



Mpynna OAT ocrasnser 3a coboil NpasBo NpUAaBaTh FNACHOCTM UHGopMaumo o
vuax, NpUBNEYEHHbIX K OTBETCTBEHHOCTM 33 KOPPYNUWMOHHbIE [eMCTBUS B
YCTaHOB/IEHHOM Nopsazke.

III. NHCTPYMEHTbI CUCTEMbI KOMNJIAeHC
MPUHUMNbI  CUCTEMBbI  KOMMNAEHC pPeanuayloTcs MOCPEACTBOM  BbIMONHEHWS U
NPUMEHEHUs B Tekyllel aesTenbHocTu Mpynnbl OAT cnepyrowmx WHCTPYMEHTOB:

3.1. OueHka KoMnnaeHc puckos Mpynnbl OAT

3.1.1. Tpynna OAT peanusyeT U 06eCneuYMBaeT MOCTOSHHYIO U [JOKYMEHTaNbHO
NOATBEPX/EHHYIO OLEHKY KOMMiaeHC puckoB Opranusaumin rpynnsl 000 «OAT».
OueHka KOMMNNaeHC pUCKOB BK/IOYAET B CeBA BEPOSTHOCTb HACTYMIEHUS KOMMIAEHC
pUCKa M MaTepuanbHOCTb MNOCNEACTBUM OT €ro HaCTYMNNeHus.

3.1.2. Ha ocHoBaHMM OLE@HEeHHbIX KOMMIaeHc puckos Mpynnbl OAT copMUpoBaHa
KapTa KOMN/Ia€HC PWCKOB, SBNSIOWAACS NPUIOXKEHMEM K HacTosiwen [lporpamme,
KOTOpas OTpaxXaeT CTeneHb MOJABEPXEHHOCTM noApasfeNneHuiA M MpoLeccoB
OpraHusaumn rpynnel OO0 «OAT» KOMMMaeHC puUCKaM, a Takke npoueaypsl,
AevicTeytolme B Mpynne OAT, HanpaBneHHble Ha CHKEHWE AaHHbIX PUCKOB.

3.1.3. PyCKM OLIEHUBAIOTCH UCXOAS U3 BEPOSITHOCTU HACTYNNeHUS:

—  HU3KWA — coBbITUE paHee He MPOMCXOAMNO, BEPOSITHOCTb €ro HacTymaeHus B
6yaywem mana;

— CpeaHnn — cobbiTUe paHee MPOWUCXOAWUNO, BEPOSTHOCTb €ro HacTynneHus B
6yayuiem mana;

~  BbICOKMW — cOoBbiTWE paHee MPOMCXOAMSIO, BEPOSITHOCTb €ro HacTyrnneHus B
6yAyLieM OTHOCMTENBHO BbICOKaS.

3.2. JlokanbHble HOpMaTUBHbIE akTbl Fpynnbl OAT B 06/1aCTU KOMMNJIAEHC

C y4eTOM pesynbTaToB OLEHKU U C LEMbIO CHKEHWUS! KOMMIAEHC PUCKOB NOKanbHbIe
HOpMaTuBHbIE aKTbl [pynnbl OAT B 061acTi KOMNIaeHE AOMXKHbI:

— OTpaxaTb UeHHocTv Mpynnbl OAT B 06nacTu KOMNNaeHc M npeaycMaTpuBaTh
HOpMbI NoBeAeHust ANl Bcex paboTHukoB Opranmnsaumi rpynnbl 000 «OAT»;

— yBs3blBaTb 3aflauu [pynnel OAT ¢ npaeunaMu W craHaapTamu B obnactv
KOMMNNAeHC, NPUHATLIMK B MEXAYHapoAHOM CO0BLLECTBE;

— nocnepoBaTe/ibHO paspellaTb BONPOCkl B 06nacTu koMnnaeHe u niobble apyrue
peneBaHTHblE pPUCKKM, CBA3aHHble C NPOMECcCMOHaNbHOM YEeCTHOCTbIO, BO BCeX
COOTBETCTBYIOLUMX AOKYMEHTaxX B 06/1aCTU KOMMNNAEHC;

—  BbITb NOHATHBIMK KaxxaoMy paboTHUKY OpraHusauumii rpynnsl 000 «OAT»;

— MPpUMEeHATLCA KO BCceM paboTHMkaM OpraHusaumii rpynnsl 000 «OAT»;

— YCTaHaBNuBaTb MPUOPUTET LEHHOCTU «MNPOMECCUOHANBHON YEeCTHOCTU» M
NOAPOBHO pasbACHATbL 3Ty U Apyrue UeHHOCTU Mpynnbl OAT;

— CoAepXaTb AOCTaTOYHYI MH(OPMALMIO O «ropsyel NUHUM» MO BOMpocaM B
06nacTn KoMnnaeHc;

— COAepXaTb HOPMAaTMBHbIE NOJIOXEHNA 06 M3BECTHBLIX KOMMIAEHC pUCKaXx;

—  aKTyanusupoBaTbCs NpU HEOBXOAUMOCTM.

3.3. O6yuyeHue 1 oyeHKa nepcoHana

3.3.1. Tpynna OAT BHeApsieT NpoUeAypbl OLEHKU Mo CTaHAapTaM NPUrogHoCTH,
KBaMpuKaumm B mnpouecce npueMa Ha paboTy WM KapbepHOro NpOABMXKEHUS B



COOTBETCTBUM C TPebOBaHWUAMU NPUMEHWUMOrO 3aKOHOAATENbCTBA WM BHYTPEHHWUMM
AOoKyMeHTaMu Opranusauumin rpynnsl 000 «OAT».

3.3.2. 'pynna OAT paspabatbiBaeT v BHeapsieT nporpammy obyyeHusi No Bonpocam
KOMNnaeHc Ans Bcex pabOTHUKOB B 33aBMCMMOCTM OT MOABEPXEHHOCTM KOMMNAEHC
pUCKaM.

B cooTBeTCTBUM C BHYTPEHHUMM AoKyMeHTaMu OpraHusaumit rpynnbl OO0 «OAT»
ONpeAensTCA KaTteropum paboTHUKOB, MPOLECCOB  Haubonee noaBepXKEHHbIX
KOMM/IaeHC pUcKam,

O6yyeHne no BonpocaM KOMMnaeHc:

— MPOBOAUTCA KBANMMULUMPOBAHHLIMU MpenofaBaTensiMu Ans  obecneuyeHus
MOHWMaHUSA U NPUHATUSA KOMMIAeHC NONUTUK U NpoLeayp;

— TMEepuoanYecKkn MOBTOPSETCA [NS [AOHECEHUS W3MEHEeHMM B KOMMNAaeHC
NoJITMKE 1 npoueaypax;

— MNpOBOAMTCA C BefEHMEM Yy4yeTa MCMONb30BaHHLIX M  PacrpoCTPaHeHHbIX
MaTepuanoB, a TaKkxke CMUCKOB YYaCTHUKOB;

— MPOBOAUTCA C NPUBNEYEHUEM PYKOBOAUTENEN BICLUErO 3B€Ha YNpaBieHUs ANs
AEMOHCTpauun BceM paboTHUKAM MX NPUBEPIKEHHOCTM BbilLEyKa3aHHbIM L@HHOCTSIM.

3.4. NepcoHan, o6ecneunBarwOwWmnii GYHKUMOHUPOBAHME CUCTEMBDI
KOMMJ1aeHc

3.4.1. ins uenein obecneyeHns GYHKLMOHMPOBAHUS CUCTEMbI KOMMaeHe I pynnbl
OAT B OO0 «OAT» pelcTByeT cneuManbHoe MoApasAeneHue, OcCyLecTBAsIOLLEee
dyHKUMM KoMNNaeHc (Aanee - NoapasaeneHne, ocyLECTBASIOLLEE hYHKLIMU KOMMNAeHT),
B NoAYMHEHUN MeHepanbHoro avpektopa 000 «OAT»,

3.4.2. MNoapasaenexune, ocylecTBasowee GyHKLUN KOMNIaeHC:

—  KOHTPONUpYEeT UCMOoNHEeHWe HacTosLel MporpaMmsl;

— KOHTpo/nupyeT pa3paboTky M peanusaumio noapasaeneHusamu OpraHusaumii
Mpynnbl OO0 «OAT» Mep Mo CHKEHUIO PUCKOB B 06N1aCTU KOMMNAEHC;

— obecneunBaeT HenpepbiBHbIE YNYYLLEHNUS B 06/1aCTU KOMMNNAEHC;

=  KOHTPO/IMPYET YCTPaHEHWE HeOCTaTKOB/HapyLUEeHMIt B 061acTU KOMMNNaeHc;

- obecneynsaeT NoAroToBKy oTyeTa MeHepanbHoMy aupekTopy OO0 «OAT» 06
MCNoNHEeHWM HacTosAwen MNporpammel Mpynnoi OAT.

3.4.3. PaboTHMKM, BbINONHSOWME  GYHKUMM  BHYTPEHHEro  KOHTPOSS,
NPEAOCTABNAT NOAPA3AENeHUto, OCYLIECTBNAWEMY QYHKUMM KOMMNAEHC, BCIO
3anpaluvBaeMyo UHHOPMaLMIO U JOKYMEHTbI B LIENSIX TOUHOIO M akKypaTHOro BeAeHUs
yyeTa onepauuMin U PYKOBOACTBYIOTCS YKa3aHWUsMU paBOTHUKOB MNOApa3AeneHus,
OCYLLECTBASAOWEro ¢YHKUMM KOMIMIAEHC, B OTHOLIEHWA YNYYWEHWA CUCTEMbI
BHYTPEHHEro KOHTPons.

3.5. lpuBepxeHHoCTb [leHepanbHOro AMpeKTOpa M pyKoOBOAMTEnNei
BbICLUEro 38eHa ynpasnieHus OpraHusauui rpynnsl 000 «OAT» Bonpocam B
obnacrm komnnaeHc

PaccMoTpeHWe BONpocoB B 06N1acT KOMNMAEHC M yTBEPX/AEHUE AOKYMEHTOB MO
BOMPOCAaM KOMNJIaeHC MPOXOAAT C aKTUBHbIM yyacTueM [eHepanbHbIX AUPEKTOpOB
Opranuzauummn Mpynnsl 000 «OAT»,

leHepanbHble  AVMPEKTOpbl, PYKOBOAMTENW  BLICWIErO  3BEHa ynpasneHus
Opranuzauuit rpynnsl 000 «OAT»:

— CcobniofaloT NPUHLMNLI CMPaBeANMBOrO M YeCTHOro BedeHus 6u3Heca B
COOTBETCTBUM C NMPUMEHMMBIM 3aKOHOAATENbCTBOM;



—  AEMOHCTPUPYIOT MOMHYI0 HETepnUMOCTb K KOppynuuu (B3STOYHWUYECTBY,
KOMMepYecKoMy NOAKYNY U T.n.);

— He COTPYAHWUYAIOT C AE/I0BbIMK NapTHEPaMK, KOTOpbIE He pasaensioT LEHHOCTU
Ipynnbl OAT B 06nacTu KoMNnaeHc.,

3.6. KomnnaeHc B fo4YepHMX U 3aBUCMMbIX obLyecTBax 000 «OAT»

3.6.1. UHCTpYMeHTbI peannsaumm cUCTeMbl KOMMNAEHE, ABNAIOTCA YacTblo eAnHbIX
CTaHAapTOB  OOLUEKOPropaTUBHBLIX MpaBwWi  BedeHWs 6usHeca W CrnocobCTBylOT
$HOPMUPOBAHUIO €ANHON KOPMNOPaTUBHOM KynbTypbl Mpynnbl OAT.

000 «OAT» obecneuymBaeT BHEAPEHUE WHCTPYMEHTOB CUCTEMbl KOMMIAeHC M
OCYLLECTBNAET MOHMTOPUHI NX pa3suTusa B Mpynne OAT,

NepeyeHb WHCTPYMEHTOB CUCTEMbl KOMMMAeHC, BHeapsembit B [pynne OAT,
onpeaenseTcs UCXoAs U3 A0CTaTOYHOCTU Mep, HeO6XOANMBIX ANS CHUXKEHUS BO3MOXHbIX
KOMIMJIAeHC PUCKOB C YYETOM BUAOB U MaclLTaboB AeaTeNbHOCTU KaX /oM OpraHu3auum.

3.6.2. Bo BHOBb CO3/aHHbIX OpraHuzauusx Mpynnbl OAT WMHCTPYMEHTbI CUCTEMbI
KOMMNaeHc, NpeayCcMOTPeHHble HacTosiweit MporpamMMoit, BHEAPSAIOTCA B TEYEHWE roaa C
MOMEHTa Co34aHus.

B opraHusauusx, B KOTOpbIX MNNaHWPYIOTCS WAWM OCYLLECTBSIKOTCA NPOLEAYPbI
NnuKBMAaUMK, OaHKpOTCTBa, peopraHvsaumM, ©GaKTUYECKM He  OCYLeCTBASETCS
XO35IMCTBEHHAs! [eSTENbHOCTb, BHEAPSAIOTCS WHCTPYMEHTbI CUCTEMbI  KOMMIAEHC,
JIOCTATOYHbIE AN11 CHUXKEHWUS BO3MOXHbIX KOMMNIAEHC PUCKOB.

Obwectso pynnbl OAT ocyllecTBNseT npoueaypbl Bbixofa M3 opraHusauuii, B
KOTOPbIX HEBO3MOXHO BHeApeHWe WHCTPYMEHTOB CUCTeMbl KoMmnnaeHc, C yuyeTom
3KOHOMUYECKOM LienecoobpasHocTu MeHepanbHbIM AupekTopoM 000 «OAT» MOXET BbiTb
NPUHATO UHOE pelueHune.

3.6.3. lNpn HeobxoAMMOCTU B A0YEPHMX U 3aBUCUMBbIX obliectBax OO0 «OAT»
co3aatoTcs noapasaeneHus nnbo Ha3Ha4aloTcs KOMMaeHCc-MeHexXephbl,
ocywiecTensowme @yHKLKUK, NpefycMoTpeHHble NYHKTOM 3.4.2 HacToswwel MporpaMmsl.

3.6.4. [louepHue wu 3aBucumble obwectBa 000 «OAT», B KOTOpbIX
BHEAPEHbI/BHEAPAIOTCA  MHCTPYMEHTbl  CUCTEMbl  KOMMMAEHC, MpeayCMOTPEHHbIE
HacTosiwen lNporpamMMoii, eXeroAaHo NpeAcTaBnsioT B noapasaeneHne 000 «OAT»,
ocywlecTenswoLee GyHKUMN KOMNIaeHe, ot4eT 06 MCNoNHeHUM HacToswei MporpaMMmel,
KOTOpbI BKNIOYAET B cebsi uHdopMaumio:

- 0 K/IKOYEBbLIX 30HAaX KOMMIaeHC puUCKoB (KpUTUYHbIe Ou3HEC onepauuu,
BO3MOXHbIE PUCKKU U T.4.);

— O TeKyllieM CTaTyce BHe/peHWUsa HacTosLlei MNporpamMmei;

- 0 (PyHKUMOHMPOBAHWW «ropsiYei NMHUKU>» MO BONPOCaM KOMIMAEHC;

— O BbIIBNIEHHbIX HapyLUEHUSAX U NPOBEAEHHbIX paccnefoBaHusX;

— 0 HeobXxoAUMbIX KOPPEKTUPYIOLWUX Mepax;

— 06 ncnonHeHun nnaHa oby4eHUs paboTHUKOB MO BOMPOCAM KOMIMMAEHC;

— 0 HeobxoAuUMbIX U3MEHEHUSX/KOPPEKTUPOBKAaX WMHCTPYMEHTOB CUCTEMBI
KOMMnaeHc,

3.6.5 Opranuzaumm rpynnel OO0 «OAT», B KOTOPbIX BHeApPEHbl/BHEAPSOTCS
WHCTPYMEHTbI CUCTEMbI KOMMNaeHc, npefycMOTpPeHHble HacTosiwen [lporpamMmon,
PErynsipHo NpPeaoCTaBNAT B NoApasfeneHune, ocyllectensiowee GyHKUMM KOMMNIAEHC,
WH(OPMaLUMIO O COBEPLLEHHBIX CAEMKAX C BbICOKUMU KOMMNAEHC PUCKaMMU.



3.7. WHdopMUpoBaHUe, NpoBEpKa, MOHWUTOPUHI AENIOBbIX napTHepoB
ObwecrBa

3.7.1. Opranuzaumm rpynnbl 000 «OAT» MHPOPMUPYIOT AEN0BbIX MapTHEPOB O
CBOEM MPUBEPXEHHOCTU KOMMIAEHC 1 COBNIOAEHMIO 3aKOHOB Kax/a0M CTpaHbl, B KOTOPOM
Opranusaumm rpynnsl OO0 «OAT» OCyLLECTBASIIOT CBOKO AEATENbHOCTL, U OXUAAIT OT
AENOBOro NapTHepa aHasorMyHoi npueepxeHHocTU. Takue o6s3aTenbCTBa AEN0BOro
NapTHEpa 3aKpennsaTcs B AOroBOpax M COrnalleHnsx B COOTBETCTBUM C NMPUMEHUMBIM
3aKOHOAATENbCTBOM,

OpraHusauum rpynnbl OO0 «OAT» perynspHo MpoBOAST BCTPEYM C AeNOBbIMU
NapTHEpaMm1 Nno BONpocaM KOMMJIaeHe B paMkax COOTBETCTBYIOWEro nnaHa Mpynnel OAT,
B KOTOPOM ONpeaensaloTcs uenesble rpynnbl, coaepxanne v GopMbl BCTped. [naH
BCTpeY C Ae/10BbIMK NapTHepaMu paspabaTbiBaeTcs B COOTBETCTBUM C KapToi KOMMAGEHC
puCKOB. BCTpeus nNpoBOAATCA KBaNM(PUUMPOBEHHBIMU W OMBITHBIMM B  BOMPOCAX
KOMN/IaeHC coTpyaHWKkaMu. OpraHusauuun rpynnel OO0 «OAT» BeayT y4eT y4acTHUKOB
BCTpeu.

3.7.2. Tpynna OAT npoBOAWT Haanexallue, OCHOBAHHLIE Ha OUEHKe PUCKOB,
NPOBEPKW NO KaXAoMy npejnonaraeMoMy [enoBoMy napTHepy. Mpoeepka nposoauTcs
AO BCTYNNEHWA B [OrOBOPHblE OTHOLWIEHUS W NEpUOAMYECKU BO BPEMSI [AOrOBOPHbIX
OTHOLUEHWM C [1eNnoBbIM MapTHepoM. MpoBepka AenoBoro napTHepa BK/IIOYAET, HO He
OrpaH1u4MBaeTCsi MpOBEPKOW MPaBOCNOCOBHOCTM/AEECNOCOBHOCTU AN OLeHKU TOro,
AB/IAETCA M napTHep  A06POCOBECTHbIM  IOPUANYECKUM/DU3NYECKUM  NIULIOM,
OCYLLECTBNISIOLUMM CBOM AENCTBUS Ha 3aKOHHbIX OCHOBaHUSX, MNATEXeCrnoco6HbIM M
MPaBOMOYHBIM HA OCYLLECTB/IEHWE COOTBETCTBYHOLLEN XO3AUCTBEHHOW AeATeNbHOCTH UK
Ha 3aK0YeHNe COOTBETCTBYHOLLMX 3aK/TIOYEHUE CAENOK.

lpoBepka AenoBoro napTHepa A0MKHA NPOBOAWUTLCS C YYETOM KOMMIAEHC PUCKOB,
CBSA3@HHbIX C XapakTepoM X03SMCTBEHHOW AeATENIbHOCTU [e/1I0BOro NapTHepa.

lpoBepka AeoBoro NapTHepa A0/MKHA, Kak MUHUMYM YYUTbIBaTb U OLLEHUBATb:

— OusHec-Moaenb, cTpaHy, Bnajenbua, OPraHU3aLUMOHHYIO CTPYKTYpYy W
M3BECTHblE MeToAbl BeaeHns BusHeca;

— AENIOBYIO penyTauuio [4enoBoro napTHepa Ha OCHOBE MOATBEPX/AEHHOM
MHdopMaumK;

- KBaNMUKauMIO AeNOBOro NapTHepa;

- CTPYKTYpY AeI0OBOro napTHepa;

-~  WUCTOpWIO AeATENbHOCTU A4ENOBOro NapTHepa;

— CBA3b C rocyAapCTBEHHbIMW OpraHaMy, OpraHu3auusaMu, AOMKHOCTHBIMM
nuamu.,

Ecnn 310 BO3MOXHO, cneslyeT NpoBOAWTL JIMYHBLIE BCTPEYM MNM cobecefoBaHUs C
PYKOBOAUTENAMM AENOBOro NapTHepa, obpalasnce K HUM € 3TUMKU BOMPOCaMM.

Mpu nposepke aenosoro naptHepa OpraHuaaummn rpynnsl 000 «OAT» [OMKHBI:

— Haanexawum obpasoM M npo3payHo AOKYMEHTUpOBaTb npouecc oT6opa
[lenoBoro napTHepa;

—  BeCTU y4eT 1 06HOBNATL 6a3y AaHHbIX AENOBbIX NAPTHEPOB C UCMOMb30BAHWUEM
AaHHbIX OT HE3aBUCUMbIX NOCTABLUMKOB MHDOPMaLMUK;

— HEenpepbIBHO BECTU M XPaHWUTb [JOKYMEHTbI MPOBEPKWU AEMOBOro NapTHepa He
MeHee 5 NEeT Mo 3aBepLUeHUIO A0rOBOPHBLIX OTHOLIEHUI C HUM.,

Mo pesynbTaTtam nposepku OpraHusaumm rpynnsl 000 «OAT» MOryT OTKa3aTbCs OT
AOTOBOPHbIX OTHOLIEHWM WNU PacTOPrHYTb [AOrOBOPHbIE OTHOLIEHUS C AEN0BbIM
NapTHEPOM B NopsiiKe, YCTaHOB/IEHHOM NMPUMEHUMbIM 3aKOHOAATENLCTBOM.



3.7.3. Opranusaumm rpynnel OO0 «OAT» Ha [OroBOpPHOM OCHOBe 06s3blBalOT
[leNoBbIX NMapTHEPOB:

— obecneunBaTb (YHKUMOHMPOBAHME CUCTEMbI BHYTPEHHErO KOHTPONS, Mep,
HanpaeneHHbIX Ha NpeJoTBpaLleHe KOMNIAaeHC PUCKOB U PUCKOB B 0BNacTu 3TUKK;

- BECTM aKKypaTHbIl W [AeTanbHbii YYEeT CBOMX aKTUBOB W  Onepauuii,
Byxrantepckuii yyeT, a Takke 06ecrneunTb HaANeXaliuii KOHTPONb 3a CAenkamu C
KOMIMIaeHC puckamu;

- obecneunsaTb ogobpeHne cAenok opraHaMu ynpasfeHUs [efoBoro napTHepa
Kak Toro Tpebyer MpMMEHWMOE 3aKOHOAATENbCTBO, YCTaB W BHYTPEHHUE AOKYMEHTbI
[\leN0BOro napTHepa;

- npeactaenate OpraHusaumsM rpynnbl 000 «OAT» o6ocHOBaHHbIM AOCTYN K
NOKyMEHTaM y4yeTa, B TOM u4ucne B MONHOW Mepe OTBeYaTb Ha 3anpockl O
npeaoctasneHnm nHdopmaummn ot Opranusaumit rpynnsl 000 «OAT»;

— npeactaenate  Opranusauusm  rpynnbl OO0  «OAT»  BO3MOXHOCTb
OCYLLECTBNATL NEPUOANHECKMI ayauT cBoel Byxrantepckoi ((prHAHCOBOW) OTYETHOCTH
B 4actu caenok ¢ OpraHusauusmu rpynnel OO0 «OAT» c y4yeToM TpeboBaHWM
NPUMEHUMOro 3aKOHOAATENbCTBA.

3.7.4. Opranuzaumm rpynnel OO0 «OAT» obecneunBaioT (YHKLUMOHWPOBaHUE
HaAnexalleid, OCHOBaHHOW Ha OLeHKE PUCKOB MUCbMEHHOM NpoLeaypbl OTKIOHEHWS OT
TpeboBaHuit NyHKTa 3.7.3 HacToswiel MporpaMMbl NPy onpeAeneHHbIX 06CToATeNbCTBAX,
KOTopble ABNSOTCH 060CHOBAHMEM TAKOr0 OTK/IOHEHUS.

3.8. «lopsiyas NUHUA>» NO BONPOCAaM KOMMJIAeHC M paccnefoBaHUs No
3asiBJIEHUSIM O BO3MOYXHOM HapyLueHuM B 06/1acTU KOMNIaeHc

3.8.1. Opranusaumm rpynnel OO0 «OAT» obecneunBaloT MHHOPMUPOBAHUE CBOMX
paboTHMKOB, [AENOBbIX NAapTHEPOB O (YHKUMOHUPOBAHMU  «ropsiyei  NIMHUKU»
MNAO «KAMA3» o BompocaM KOMMNAaeHC, PacCMOTPEHME MOCTYMUBLUUX MO «ropsiyen
NUHWA» NPEeMIOKEHUA MO YNYYLIEHUIO aHTUKOPPYNUMOHHBIX Mpoueayp, npoueayp
BHYTPEHHEro KOHTPONS, a Takxe npoBeAeHMe paccnefoBaHMi Mo MOCTYNMBLUMM MO
«ropsided NUHUKU» 3asIBNEHUSIM O BO3MOXHBIX HapylUeHUsAX B 0BNacTM KOMNAaeHc U
3TUKM.

3.8.2. «[opsiYaa NMHKA» NO BOMNPOCaAM KOMMIAeHC A0MMKHa:

—  6bITb AOCTYNHA Ana paboTHUKOB OpraHuzauuin rpynnel 000 «OAT» U TPeTbUx
N1L, Kak MWHUMYM, MOCPEACTBOM MNWUCbMEHHbIX 06palleHui, 3NeKTPOHHOM MNoYTbl U
TenedoHHOM CBS3U;

— rapaHTUMpoBaTb KOH(WUAEHUWANbLHOCTL U AHOHUMHOCTb.

3.8.3. WMHdopmaums, nonyyeHHas Mo «ropsyed JIMHUM», AOMKHA HEnpepbiBHO
(MKCMPOBATBLCS U CBOEBPEMEHHO NepeaaBaThCs A/ NPOBeAEHUS paccnefoBaHUA.

3.8.4. WHdopMauus o «ropsyed NMHAM» MO BOMPOCAM KOMMJIAEHC A0JIKHA
A0BOAUTLCA A0 paboTHUKoB Opranmsauumin rpynnel OO0 «OAT» B paMkax obydeHus no
BOMPOCaM KOMM/aeHC M/unu B WHOW ApyroW noaxoaswen cgopme. MHbopMauus o
«ropsYein NMHUM» No BOMpOoCcaM KOMMIAeHC NybnMKyeTcs Ha caiTe www.kamaz.ru.

3.8.5. l'pynna OAT He3ameanuTenbHo 1 3hdeKTMBHO NPOBOAUT pPaccneaoBaHMs Mo
N06OMy 3as1B/IEHUIO O BO3MOXHOM HapyLUEHUM B 061aCTU KOMNIAEHC, NOCTYNMBLLEMY Ha
«ropsYYIO JIMHUIO»,

3.8.6. Jlvuam, npoBOAAWMM paccnefoBaHUs MO 3asiBNEHWAM O BO3MOXHOM
HapyleHun B obnactu komnnaeHc, OpraHusaumm rpynnsl 000 «OAT» obecneynsaloT
yCNnoBus, KoTopble o6ecneynBaloT BO3MOXHOCTb:



— B NonHOM obbeMe paccnenoBaThb Ntobble BOMPOCH], OTHOCALMECS K npeamety
paccnenoBaHus;

— AoCTyna K AOKYMeHTaM (Ha 3NEeKTPOHHOM WAM 6yMaxHoM HocuTene) u
paboTHMKaM, obnajalolmMM CBEASHUSAMM, OTHOCALLMMUCS K paccneaoBaHuio;

— WCNONMb30BaHWs  MHQOPMauuW,  NpPeaocTaBNeHHOM  ANS  MpoOBeAeHUs
paccnefoBaHuns, € y4eToM TpeboBaHMii NPUMEHNMOro 3aKOHOAATENbCTBA U BHYTPEHHWNX
AOKyMeHTOB OpraHuzaumii rpynnsl OO0 «OAT» B OTHOLWEHUM KOHMUACHUMANBHOM
WHpOpMaLmu,

3.8.7. JMua, npoBoAALIME pACCNENOBAHWA MO 3asBNEHWUSM O BO3MOXHOM
HapyLueHWn B 06/1aCT1 KoMnnaeHc, 06s3aHbl BECTU B Hagnexalueit hopme YYeT npouecca
paccnefoBaHus U ero pesynbTaToB.

3.8.8. I'pynna OAT B paMKax MPUMEHWMOro 3aKOHOAATENbCTBA obecneuusaeT
BO3MOXHOCTb NpuUBNeYvYeHna K OTBEeTCTBEHHOCTU paﬁoTHMKOB, COBEpLUMBLUMX HapyLlleHne
B 06nacTv KoMnnaeHc.

3.9. KoHTponb co ctopoHbl FeHepanbHoOro gmpexkropa 000 «OAT»
B OO0 «OAT» exeroaHo npepocTaBnseTcs MeHepanbHOMy AUPEKTOpY OTYeT 06

ucnonHenuun Mpynnoit OAT HacTosiwel MporpaMMbl, BKIKOYAOLLMIA:

—  TeKyLMit CTaTyc UCNONHEHMS HacTosLwei MporpaMMmbi;

- uHdopMauuio o6 3TUKe U 3akoHHoCTH B Mpynne OAT;

- WHDOPMaLMIO 0 HEOBXOAUMBIX KOPPEKTUPYIOLLIMX AeNCTBUSX;

—  KJ/KOYeBbI€ 30Hbl KOMM/AEHC PUCKOB Ha OCHOBE KapTbl KOMMNIAEHC PUCKOB;

- WHpOpMaUMI0 0 HeOEXOAMMOCTU BHEAPEHUA HOBbIX KOMMIAEHC Mep, a Takke
HEobX0AMMbIX U3MEHEHMIA/KOPPEKTUPOBOK COOTBETCTBYIOLUMX MONUTUK U NPOLEAYD;

—  WHYI0 UHdOpMaLMIO, HeOEX0ANMYIO ANA [eHepanbHOro AUpeKTopa.

3.10. AyauT a¢ppeKTUBHOCTU (PYHKLIMOHMPOBAHUA CUCTEMbI KOMIJIAEHC

MpoBepku 3 dekTUBHOCTU PYHKLMOHUPOBAHUSA CUCTEMDI KOMMnnaeHc
OCYLLECTBNIAOTCA NOAPA3AENEHUEM, OCYLIECTBASIIOWMM BHYTPEHHUI ayauT B paMKax
NPOBEPKN PYHKLIMOHMPOBAHUSA CUCTEMbI BHYTPEHHEro KoHTpons Mpynnel OAT. Mo utoram
NPOBEPOK MoApPasfenieHne, OCyLeCcTBAsoWee BHYTPEHHUA ayauT, dopMupyeT
pPeKoMeHAauuK, B TOM YMC/e HaNpaB/iEHHbIE HA CHMKEHWE KOMMIAaeHC PUCKOB.

IV. AeiicrBue NMporpammel. MNopsaaok BHECEHUS U3MEHEHWIA U AONONHEeHMA
B Mporpammy

4.1. 3MeHeHUa 1 [oNoNHEHUA B HacTosLylo MporpaMMy MoryT 6biTb BHECEHbI MO
peweHuto NeHepanbHoro agvpexktopa 000 «OAT».

4.2. leHepanbHbIM anpekTop 000 «OAT» MOXET NpeKpaTUTL AeUCTBUE HacTosLei
MporpamMmbl U NpuHATL HoBYIo KomnnaeHc-nporpammy Mpynnsl OAT,

4.3. B cnyyae npoTusopeunss HOPM 3aKoHoAaTenbcTBa Poccuiickoit Gegepaummn
HacToswei [lporpaMMbl MPUMEHSIIOTCS HOPMbI  JEMCTBYIOWEr0 3aKOHOAATENbCTBA
Poccuiickon ®epepavumm.



